
Personal & Church Finances

STEWARDING 

WELL

NCAG ONE DAY 



Financial Stewardship is not
about money - it is about

MINISTRY.



Everything belongs to God

Churches manage God’s
resources

Budgets reflect ministry
priorities

Financial integrity builds trust



Creates intentional ministry

Prevents emotional spending

Encourages long-term vision

Helps evaluate ministry
effectiveness





SALARIES / STIPENDS
40%

RENT / LEASE /
PURCHASE

35%
MISSIONS

10%

MINISTRIES
10%

SAVINGS / NON
BUDGETED

ITEMS
5%



Personnel over 60%

No reserve fund

Deferred maintenance

Borrowing for operations





Concentration of Control



Annual Budget

Financial Policies 

Monthly Financial Statements

Two-Person Counting teams

Segregation of duties

Annual review / Board Oversight



Church Compensation
Salary (W-2 vs 1099) 
Housing Allowance
Insurance 
Retirement
Professional Expenses (books -
mileage)



Church Compensation
Continuing Education 

Expense Reimbursements 

Cell Phone

Sabbatical



Every dollar should move 
the church closer to fulfilling 

the Great Commission.



Personal Finances for 
Ministers



You cannot lead people well 
if financial stress is 
quietly leading you.



Personal Stewardship
Contentment 
Generosity
Planning 
Avoiding Debt 
Living within your means 



Housing Allowance
Who qualifies
What qualifies 
Tax consequences 
Parsonage? 
Retirement 



Ministerial Taxes
Dual Status 

Self Employment Withholding
options 

Housing Allowance 



Personal Financial Plan
Giving 

Margin 

Emergency Fund 

Insurance 

Retirement 



Retirement Mistakes
Waiting too long to start 
Relying solely on Social Security 
Failure to participate in matching 
Underestimating healthcare and
long-term care costs 
Estate Planning & Designations



Power of Church Contribution 
Salary: $70,000 

Church contributes 10% - $7000

Pastor contributes 10% - $7000

Annual retirement savings $14000 

30 Years / 7% return / $1.3 mm



Pastor’s Family 
Financial Protection Checklist 
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